Business Meeting #2

Where we are — Where we’re going
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One District. One Goal. Every Child.



Agenda

I. Call to Order
Il. Roll Call; Establish Quorum
Ill. Action Items
a. Approval of Agenda
b. Approval of Previous Minutes
c. Vote for officer: secretary, chair, vice chair, and Go Team cluster
representative
IV. Discussion Items
a. 2025-2030 Strategic Plan Development
V. Information Items
a. Principal’s Report
b. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
VI. Announcements
VIl. Public Comment
Viil.Adjournment
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Action ltems

1.Approval of Agenda
2.Approval of Previous Minutes
3.Additional Action ltem

1.Vote on officers
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Discussion Items
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Atlanta Public Schools
2025-2030 Strategic Plan

n A ATLANTA
One District. One Goal. Every Child. A PUBLIC
SCHOOLS




WHO WE ARE...

WHY WE EXIST...

We are Atlanta’s Public School
System

To educate and empower
Atlanta’s students to shape the
future



A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team We Are Strengthening Our Instructional Core
Atlanta’s students will have effective and engaged Atlanta’s students will have high-quality instruction, materials, and
teachers, leaders, and staff. targeted support.
> Increase concentration of highly-effective teachers > |Implement high-quality, relevant, and engaging instructional materials and
and leaders professional learning in all core content areas
> Prioritize engagement and retention for staff > Target resources towards subgroups (eg. exceptional education, English
> Grow and promote strong teachers, leaders, and staff learners, economically-disadvantaged)
> Accelerate early learning
Our Responsibility Is Shared _ .
Atlanta’s students will have supportive families, We Are Caring For Every Child
communities, and partners. Atlanta’s students will have trusted, supportive adults meeting their
> Build meaningful partnerships unique needs.
> Expand Atlanta Partners for Education (APFE) impact > Expand strategies that reduce chronic absenteeism and disproportionate
> |ncrease access and engagement for families and discipline
communities > |mplement systematic culture and climate strategies
> |ncrease student access to trusted and reliable adults (eg. mentors, coaches,
Our System Is Efficient & Effective SO
Atlanta’s students will have the schools and . . .
resources they need to succeed. We Are Sparking Student Curiosity _ _
> Maximize facility usage for the student and community ~ Atlanta’s students will have access to explore and expand their passions
good and interests.
> Leverage data to drive strategic financial investments > Promote robust arts, athletics, world language, and enrichment offerings
> Implement sustainability initiatives > Expand access to high-interest and workforce-ready offerings (e.g. career

programs and pathways, advanced coursework)
> Explore specialized and innovative school models (eg. School of the Arts)
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Goals and Key Performance Indicators

1

We Are Caring For Every Child
By 2030, we will increase the percentage of 3rd Actual (2025) Target (2030)

grade students scoring proficient or above in ELA

. : Absenteeism
(GA Milestones iy 20 percentage points. 68.8% % of students who are not chronically absent* 80%
Sense of Belonging
60% % students who feel a sense of belonging* 75%
Discipline: All Students
By 2030, we will increase the percentage of 8th 89.6% % of all students without suspensions (OSS) * 95%
grade students scoring proficient or above in Math Discipline: Students with Disabilities
(GA Milestones) by 20 percentage points. % of Students with Disabilities students without suspensions
83.5%  (OSS)* 95%
Discipline: Black Students
86.4% % of Black students without suspensions (OSS)* 95%

Student-Staff Relationships

By 2030, we will increase the Bsecntts of % of students feeling comfortable going to most or all of the

students meeting at least one CCRPI College and

. . 56% adults in the school for help* 75%
Career Readiness Indicator by 20 percentage > P >
points Student Success Plans
' 0% % of students with individual success plans 90%
School Climate
% of schools with 4 or 5 star climate rating* 50%
* Includes Charter and Partner Schools
ATLAMNTA
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GO Team School Strategic Plan Development
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Mission What is our purpose? We are educating and
> What do we do? empowering Atlanta’s students to
VI Sion What is our picture of the future? shape the future.
1. Literacy
. What results do we want to satisfy our 2. Numeracy
Strategic Goals stakeholder needs? 3. College & Career Readiness
Focus Areas What are the main focus areas (“Pillars of We are Caring for Every Child
Excellence”) of our WOrk? (example)
Objectives What continuous improvement activities are Expand strategies that reduce
needed to get results? chronic absenteeism (example)
Governance Key Pe.rformance How will we evaluate performance to know if we % of students who are not
Indicators are achieving the results we want? chronically absent (example)
Stratedies What high-leverage strategies will lead to Implement Multi-Tiered Systems of
J the desired results? Support (MTSS) (example)
Actions Who will do what by when? Monthly, provide consistent
communication with all families on
the importance of attendance and
supports available (example
Management S ( ple)

X
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GO Team Focus (Governance)

What is our purpose?
What do we do?

What is our picture of the future?

What results do we want to satisfy our
stakeholder needs?

Strategic Goals

Focus Areas What are the main focus areas (“Pillars of
Excellence”) of our WOrk?
Objectives What continuous improvement activities are

needed to get results?

X
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School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding
our focus in the school’'s Continuous Improvement Plan. This will create
alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’'s 2030 Strategic Goals and Objectives should be updated,
approved and ranked by January 2026. Schools will focus on the

strategies as part of FY27 Budget and Continuous Improvement Plan
processes.
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Three Key Resources to Review

2025-2026 Continuous
Improvement Plan Goals

2020-2025 School School Data Sheet

Strategic Plan

https://ltinyurl.com/SchoolDataSheets

KPI Summary QTULSTTQ
e |
1. By the end of the 2025 - 2026 school . B35
Current 2030 Goal Current Distrct | 200
B t A I I A th C C R P I Focus Area Category Metric KPI Change 2030 Goal oal
Mission: Qur missien is to provide 2 comprehensive and rigorous Vision Frederick W. Benteen Elementary Schoal is a yea r, e n e e N Wil INn Cre a S e e We Are Strengthening Kindergarten ELA e ey o ©/eednI' o 46.0%  ~130m0  65.0%
curriculum that will prepare all students to be life-long learners and schaolthat provides s world class education that prepares . Our Instructional Core . R - o
i iti - =i ics character . | ubgroup Proficiency: Blach % of Black students scoring proficient and above on Ent s
‘Bel::'lzhm"'dac citizens, who are growing in academics, character, and students of today to be leaders of tomorrow. Attendance by at Ieast 6 60/0 pOIntS students of Grade Milestones Exams 22.2% 250pp  47.2%
iy - Subgroup Proficiency: Students % of Students with Disabilles scoring proficentand 44 gag 4 19 21.2%
SMART Goals 0 0 with Disabilities above on End of Grade Milestones Exams -2t P 2k
Students in grades 3-5 crease the Students in grades 3-5 will increase the level To further support whole child development, fro m 8 3 4 A) to 9 0 A) Subgroup Proficiency: % of Economically Disadvantaged SCeNIS Scorng 4 gae 55 13.8%
level of Prof o abs g of Proficient and above students by at least 3 the school will increase the integration of SEL . L Economically Disadvantaged stud... proficient and above on End of Grade Milestones Exams 190 /0 5.0 PR B
roficient and above students eas .
uel of Proficient and above students strategies throughout the school day amongst Subgroup Growih: Black students % Of Black students vith a Typical or High End of Grade g qoe g9 75.0%
by at least 3 percent on the EOG ELA percent on the EOG Math GMAS and between schoal stakehalders inclusive of aroun : Milestones Student Growth Percentie -0% L4 0%
MAS students, staff, parents, and community. Subgroup Growth: Students with % of Students with Disabilities students with a .
G P ity 2 By the end of the 2025 - 2026 Sch OOI Disabilities TypicaliHigh EOG Mikestones Student Growin Percentie 69-6%  +114p0  75.0%
APS Strategic Priorities & School Strategic Priorities School Strategies " Subgroup Growth: Economically % of Economically Disadvantaged students with a 65.6% o4 75.0%
Initiatives . . Disadvantaged students Typical/High EOG Milestones Student Growth Percentile 020 70 o 0%
% of English Learners with a Ty) High ACCESS
1. Increase staff knowledge of math and 1. Create instructional framaworks to guide math and ELA/Reading yea rS y B e n te e n WI I I I n Cre a S e th e English Learners Student Growth Porcontie — o 65.2% +98pp  75.0%
Fostering Academic ELA/reading best practices to impact student instruction
learning . ; . . . State-Identified Schools #of schools identified on the state lists (CSI. TSI, ATS)) 32 -22 schools 10
et : b i e e percent of students scoring proficient
r,h‘,umn:;",,mnh" 2. 3. Increase implementation and intersection Read Alouds in ELA classes We Are Caring For Attendance % of students who are not chronically absent 68.8% +112pp  80.0%
- - of 16 and DU ; 4 0 ; _ E Child
Signature Fragram 1C. Reflect & Revise 18 unit planners after implementation in grade Prek very
gracure Prog S and above on the GMAS assessments Discipine: Al students 3¢ o students wihout suspansions BO5% cosm  95.0%
e o ith hissis on Sadial . 0 0 0 Discipline: Black Students % of Black students without suspensions (0SS) 86.4% 36 95.0%
- 3 elop a culture with an emphasis on Socia
Building a Culture of Emotional Learning ;\;:Er:(?:: i T S S T e e SR T I n l I lath by 5 /0 y fr0| I l 3 5 A) to 4 0 A) o Discipline: Students with % of Students with Disabilities students without 834% 1o 95.0%
Student Support i . Disabilities suspensions (OSS)
ole Child & Intervention ::J’:::::“’:‘T",':’ezaﬁ:gf:;;E;::;i;‘:::: 2: Develop master schedule whers teachers hav collaborative planning B t . I I d th t f Student Sttt Refationshins 56 ofstudents feeing comiotable g o Mostor Aol 43 goc o1t g5.0%
collective and individusl strengths and oppartunities to improve teacher efficiency in inquiry based instruction in e n ee n WI eCre a S e e pe rCe n o the aduls in the school for help
weaknesses =lemiEs . . . School Climate* 50.0%
- 7 1 Build capacity of staff zround ELL : . t d t b th ; Beyond the Core: Elementa
Equipping & Empowering leamars and strategies and tenets of 1B, 1: Dual Language Immersion Program as the approved instructicnal S U e n S S CO rl n e I n n I n O n e We Are Spar_kln_g Sczno‘. 99.0%
Leaders & Staff model for ESOL students in grades K- 5 and provide opportunities and - o Student Curiosity .
; i Beyond the Core: Middle Sc 99.1%
Strategic Staff Suppart partnership with the EQSL/World Language Department for staff to MAS t th b 3 /
T becoms EsoL endorsed _ G assessmentin ma o, ; -
2: Create a matrix and schedule to ensure all staff ara trained on 18 Pathway Completion’ 85.0%

Creating a System of
School Support

Collective Action, Engagement
B Empowerment

1 Build a school structure to provide
support and opportunities for staff
feadback

annually.

1: consclidate the lzad team & pedagogical lead team inta ane governing
body to streamline operation and structure for support

from 38 to 35%.

By the end of the 2025 - 2026 school
year, Benteen will increase the CCRPI
Attendance by at least 6.6% points
from 83.4% to 90%.

Use the QR code to
access all school
data sheets
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School Strategic Planning Process

1
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Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e Identify Additional Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Sample GO Team Business Meeting Cadence

Business Meeting 1:
® Review Data (map, 6mas, Graduation Rate, CCRPI, etc.)

Business Meeting 2:
e Review Data (School KPIs)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives

Business Meeting 4 (Budget Allocation):
e Confirm & Prioritize Your Strategic Plan

X
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Today'’s Focus:
School Strategic Planning Process: Steps 1, 2, and 3

1 Review Data Sample GO Team Business Meeting Cadence

Business Meeting 1:
Review Data (vap, 6mAs, Graduation Rate, CCRP, etc.)

2 Align Mission/Vision/Purpose

Business Meeting 2:

3 Confirm 2030 Goals e Review Data (School KPlIs)

e Create CIP Goals to 2030 e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

e |dentify Additional Goals

4  !dentify 2025-2030 Strategic Objectives Business Meeting 3: -
e Reflect on 2020-2025 Strategic Plan e |dentify 2025-2030 Strategic Objectives

° (F\;E\.”ew andGD|§ CUES Addglonal Business Meeting 4 (Budget Allocation):
jectives Going Forwar e Approve Your Strategic Plan & Rank Your
5 Approve Your Strategic Plan & Rank Your Strategic Objectives for FY27

Strategic Objectives for FY27 A
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1. Review Data
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KPIl Summary 3'3.3!11':‘3
Guiding Questions Hope-Hill Elementary School A SCHOOLS

for the GO Team tO Current 2030 Goal Current District 200

Focus Area Category Metric KPI Change 2030 Goal
Dlscuss: District Goals Literacy EEL‘DJ 3rd grade students sconng proficient or abowve in 13-6‘}"9 + 214 pp 35-“0,.-";: .‘B%I
- . _ % of students scoring 'Demonstrating” or 'Exceeding’ on . ~ o
‘ge TretStre;f\gtthlng Kindergarten ELA all ELA domains in Spring GKIDS 2.0 54.0% 210pp  75.0% =
ur instrucitiona ore 3 " - 7 —
Subgroup Proficiency: Black students % of Black students scoring proficient and abowve on End 16.1% + 26.0 pp 42 1%, -1% I
What do OU of Grade Milestones Exams
L y Subgroup Proficiency: Students with % of Students with Disabilities scoring proficient and 1.3% . 100 o 11.3% |1 o,
no“ce? Disabilities abowe on End of Grade Milestones Exams " Lpp - o
f Subgroup Proficiency: Economically % of Economically Disadvantaged students sconing . _ o 0
Disadvantaged students proficient and abowve on End of Grade Milestones Exams 13.0% 26.0 pp 39.0% .' i
L e % of Black students with a Typical or High End of Grade . ~ o o,
Subgroup Growth: Black students Milestones Student Growth Percentile 63.9% 10.7 pp 74.6% 63.9%
Subgroup Growth: Students with % of Students with Disabilities students with a N _ o
° What are your Disabilities Typical/High EOG Milestones Student Growth Percentile D93 70 107pp  66.0% 55.3%
. Subgroup Growth: Economically % of Economically Disadvantaged studenits with a N _ o
WonderlngS? Disadvantaged students Typical/High EOG Milestones Student Growth Percentile 64.6% 10.7 pp 75.3% -
State-ldentified Schools # of schools identified on the state lists (CSI, TSI, ATSI1) On List - MNot On List |'l3l'l List
We Are Caring For Attendance % of students who are not chronically absent 68.0% + 15.0 pp 83.0% I

« Are you on track?  Everychild

Discipline: All Students % of students without suspensions 98.0% + 0.5 pp 98.5% 98.0%

Discipline: Black Students %% of Black students without suspensions {(O5S) 97.5% + 1.0 pp 98.5% 97.5% I
. Are there specific Orscipine: Studerts wih Dsapities 205 SUlerts s Dasbies susents Wbt gy, aspp  98.5% R I
sub g roup Student-Staff Relationships ;:;;;L‘fiei:‘fhf:?;%;:'f:':?_:';?;'E goingto mostoraliof g9 0o,  +210pp  83.0% 62.0% I
rf School Climate* School climate star rating out of 5 3 1 % 4 I
e Ormance - % of K-5 students 1 the CCRPI B d the C
P o We Are Sparking Stu.. Beyond the Core: Elementary School* o = o5 SIS TRl ind e eyond the Core  qo 2er L p3pp 98.0% m
gaps d Owr Strength is Our Staff Engagement % of engaged staff 53.9% + 13.7 pp 67.6% 53.9% I
Team
Teacher Experience % of teachers with 3 or more years of experience T3.7% + 7.1 pp 80.8% _ I
PY OutSide Of the Teacher Compensation Average teacher salary $82.122 + 317878 %$100,000 M I
. R Family Engagement: Support Student % of favorable responses to "Supporting Student o,
1] . p 87.8%
Instructlonal g:r R{ejsponSIb”lty Is Success Success” (Family Engagement Survey) 87.8% 2.2pp 90.0% =
are
C o h t Id Family Engagement: Parent Portal % of Infinite Campus Parent Portal accounts 53.5% + 18.5 pp T2.0% 53.5% I
) Our System Is Safety Perception: Grades 3-5 %o u:nf_studeﬂs _-::ho:uslnq very safe or extremely safe to 53.5% + 10.0 pp 63.5% 53.5%,
.. ; location questions (ES)
be a fOCUS area? Efficient & Effective i ) + B3
g Enrollment School meeting K-12 Enroliment Minimums 387 students 450 _
L LI n k to m * Data for 2025 has not been released, so 2024 dalta Is baing used School > Hope-Hill Updated /2672025
I — I I
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https://drive.google.com/drive/folders/1wIUbd-TGFwAFVQ3_fFTrCxBRNWxt-LZs

2. Align Mission/Vision/Purpose
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WHO WE ARE...

WHY WE EXIST...

We are Atlanta’s Public
School System

To educate and empower
Atlanta’s students to
shape the future

Note:

e Your GO Team will decide

if they would like to update
the school mission, vision,
or purpose statements.
Use this slide and a
combination of the next 2
slides to display your
school’s current mission
and vision, and lead your
team in the discussion.

Potential Activity: Share
the current school

mission/vision. Ask GO
Team members to hold up
fingers to indicate their
level of satisfaction with
the current mission and
vision (5=Love it,
0=Strongly Dislike).
Proceed with the
discussion based on the
team’s feedback.
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Hope-Hill
Elementary

Vision: A school that excels at creating a trusting, safe, andMission: Hope-Hill Elementary is dedicated to the premise that all students can learn
loving environment to foster individualized learning and given consistent high-quality & data-driven instruction within a safe, supportive, and
achievement in students from ALL backgrounds. stable environment regardless of social, economic, or physical status.

Goals (Outcomes)

The percentage of students in grades 3-5 scoring
proficient or above in reading/ELA will maintain at 22% or
increase 9% by June 2025 (LITERACY)

The percentage of students in grades 3-5 scoring proficient or
above in math will maintain at 40% or increase 9% by June
2025 (NUMERACY)

The percentage of students who miss less than 10% of
school days at Hope-Hill will increase from 82% during the
2018-19 school year to 90% by June 2025 (ATTENDANCE)

Goals (Growth)

The number of students performing at the beginning or development level
in reading/ELA will decrease by X number of students by 2025

The number of students performing at the beginning or development level
in math will decrease by X number of students by 2025

APS Strategic Priorities

Fostering Academic

Excellence for All

Building a Culture of
Student Support

Equipping &
Empowering Leaders
& Staff

Creating a System of
School Support

School Strategic Priorities

1. Demonstrate high leveils of academic growth
among all students.

2. Use data to determine instructional needs

3. Maximize instructional time daily to provide
engaging opportunities aligned to the standards
for students.

4. Ensure students attend school on-time and
daily in order to receive maximum instructional
opportunities.

5. Provide wrap-around services to meet the
needs of the whole child

6. Create a staff culture of professional growth,
engagement, and recognition.

7. Recruit and retain staff members who put kids
first.

8. Maintain a culture of trust, transparency. and
communication among all staff members.

9. Advocate for school-wide equitable
resources

10. Maintain a school environment that is
welcoming. inclusive, and engaging to all

families. r

School Strategies

1A. Implement and monitor the quality of the intervention block using the required resources and
district-provided observation toois.

2A. Conduct and respond to regular deep analysis of MAP data to identify school-wide and
teacher-specific trends.

3A. implement and monitor consistent use of the required curmriculum resources and materials. (e.g..
FUNdations, FPC, Lucy Calkins, Envision Math)

4A. Develop. implement and monitor an Attendance Committee to contact parents of students with
frequent absences and/or tardies.

4B. Refine and implement school-wide attendance plan to ensure attendance goals are developed.
monitored and met (includes celebrations and incentives) to cefebrate scholars' attendance,
academics, and character.

SA. Use restorative practices as an alternative to suspension.

S58. Maintain the appropriate staff to meet the needs of all students. (SSW., behavior coach, parent
kaison, etc.)

6A._ Align professional leaming opportunities to identified staff needs in order to build capacity.
68. Implement strategies to increase employee engagement specifically recognizing staff
accomplishments.

7A. Strategically and intentionally hire staff who love children and are willing to go the extra mile
daily to meet the needs of all students.

9A. Coliaborate with APS to ensure the safety and security of all HHES students, staff and families.
98. Collaborate with APS and COA regarding our facility needs.
10A. Empower the PTA and HHES Foundation to support all HHES families.
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ssion and Vision Alignment;

We are Atlanta’s Public School To educate and empower

System
Y future

WHO WE ARE...
WHY WE EXIST

Guiding Question: Does our current school mission and
vision align with these statements?

Empowering all scholars to cultivate a sense of Our mission is to inspire and equip students to
wonder and to investigate how the universe make meaningful contributions to both their
works while applying solutions to real world communities and the broader world.

problems. e Students work effectively with peers,

mentors, and experts to enhance
understanding and develop solutions.

e Educators create a learning environment
that cultivates creativity and promotes
critical thinking.

e The community collaborates to dewvelop
programs that enhance learning and
problem-solving skills.

By fulfilling these roles, we work together to
achieve the mission of cultivating curiosity,
solving real-world problems, and making
meaningful contributions to society.

Atlanta’s students to shape the

X
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Proposed Updates to School Mission and Vision:

Enter proposed changes to the school
mission and vision here based on the GO
Team’s discussion.

X
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3. Confirm 2030 Goals

e Extend your Continuous Improvement Plan Goals to 2030

e Identify if there are any additional goals for the strategic plan
beyond those identified. If so, capture them (no more than 1-2

additional goals)

One District. One Goal. Every Child.

ATLANTA
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By the end of the 2025-2026 school
year, increase the percentage of
students performing at proficiency or
?bg\;co-:-/on the EOG GMAS from 22%
(0] o.

By 2030, increase the percentage of
students performing at proficiency or
abogco-:-/on the EOG GMAS from 22%
to 52%.

Continuous Improvement Goals (Example)

By the end of the 2025-2026 school By the end of the 2025-2026 school
year, the percentage of students year, the percent of student
performing at proficiency or above in attendance will increase from 71 to
math on the EOG GMAS will 76%.

increase from 24% to 29%.

2030 Strategic Plan Goals

By 2030, the percentage of students By 2030, the percent of student
performing at proficiency or above in attendance will increase from 71 to
math on the EOG GMAS will 80%.

increase from 24% to 49%. ]

By the end of 2025-2026 get off the
TSI list for SWD.

Additional Goal By the end of 2030
will be a reward school.

X
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Hope-Hill
Elementary
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L'oals (Outcomes)

The percentage of students in grades 3-5 scoring
proficient or above in reading/ELA will maintain at 22% or
increase 9% by June 2025 (LITERACY)

Goals (Growth)

The percentage of students in grades 3-5 scoring proficient or
above in math will maintain at 40% or increase 9% by June

The number of students performing at the beginning or development level

Vision: A school that excels at creating a trusting, safe, andMission: Hope-Hill Elementary is dedicated to the premise that all students can learn
loving environment to foster individualized learning and

given consistent high-quality & data-driven instruction within a safe, supportive, and

ODIJE nviIironn 4 garg O O 0 elglelss OF D . 0

The percentage of students who miss less than 10% of
school days at Hope-Hill will increase from 82% during the

2025 (NUMERACY) 2018-19 school year to 90% by June 2025 (ATTENDANCE)

The number of students performing at the beginning or development level

in read&_'n‘,El.A will decrease by X number a students by 2025

APS Strategic Priorities School Strategic Priorities

1. Demonstrate high leveils of academic growth
among all students.

2. Use data to determine instructional needs

3. Maximize instructional time daily to provide
engaging opportunities aligned to the standards
for students.

Fostering Academic

Excellence for All

4. Ensure students attend school on-time and
daily in order to receive maximum instructional
opportunities.

5. Provide wrap-around services to meet the
needs of the whole child

Building a Culture of
Student Support

6. Create a staff culture of professional growth,
engagement, and recognition.

7. Recruit and retain staff members who put kids
first.

8. Maintain a culture of trust, transparency. and
communication among all staff members.

Equipping &
Empowering Leaders
& Staff

9. Advocate for school-wide equitable
resources

10. Maintain a school environment that is
welcoming. inclusive, and engaging to all
families.

Creating a System of
School Support

r.
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School Strategies

1A. Implement and monitor the quality of the intervention block using the required resources and
district-provided observation toois.

2A. Conduct and respond to regular deep analysis of MAP data to identify school-wide and
teacher-specific trends.

3A. implement and monitor consistent use of the required curmriculum resources and materials. (e.g..
FUNdations, FPC, Lucy Calkins, Envision Math)

4A. Develop. implement and monitor an Attendance Committee to contact parents of students with
frequent absences and/or tardies.

4B. Refine and implement school-wide attendance plan to ensure attendance goals are developed.
monitored and met (includes celebrations and incentives) to cefebrate scholars' attendance,
academics, and character.

SA. Use restorative practices as an alternative to suspension.

S58. Maintain the appropriate staff to meet the needs of all students. (SSW., behavior coach, parent
kaison, etc.)

6A._ Align professional leaming opportunities to identified staff needs in order to build capacity.
68. Implement strategies to increase employee engagement specifically recognizing staff
accomplishments.

7A. Strategically and intentionally hire staff who love children and are willing to go the extra mile
daily to meet the needs of all students.

9A. Coliaborate with APS to ensure the safety and security of all HHES students, staff and families.
98. Collaborate with APS and COA regarding our facility needs.
10A. Empower the PTA and HHES Foundation to support all HHES families.
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uiding Question: After reviewing our current Strategic Plan and school KPls, are there any
additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic

Plan? (No more than 1-2 additional goals)

1. Enter any proposed additional goals for the
strategic plan that the team identifies here.

Hope-Hill Vision: A school that excels at creating a trusting, safe, Hope-Hill y is dedicated to the premise that all students can learn
Elenients loving to foster gand  given c high-quality & data-driven instruction within a sofe, supportive, and
m ry achievement in from ALL bockgrounds stable g of social, or physicol status
Goals (Outcomes)
The percentage of students in grades 3-5 scoring. The percentage of students in grades 3-5 scoring proficient or The percentage of students who miss less than 10% of
proficient or above in reading/ELA will maintain at 22% or above in math will maintain at 40% or increase 9% by June school days at Hope-Hill will increase from 82% during the
increase 9% by June 2025 (UTERACY) 2025 (NUMERACY) 2018-19 school year to 90% by June 2025 (ATTENDANCE)

Goals (Growth)
The number of students at the or level The number of students at the or level
" LA will by X number of students by 2025 n math will decrease by X number of students by 202!

APS Strategic Priorities School Strategic Priorities School Strategies
1. Demonstrate high leveis of academic growth 1A. Implement and monitor the quality of the intervention block using the required resources and
Fostering Academic among all students. district-provided observation 100ls.
Excellence for All 2. Use data to determine instructional needs 2A. Conduct and respond to regular deep analysis of MAP data to identify school-wide and
3. Maximize instructional time daily to provide teacher-specific trends.
engaging opportunities aligned to the standards 3A. implement and monitor consistent use of the required and (eg.
for students. FUNdations, FPC, Lucy Calkins, Envision Math)
4. Ensure students attend school on-time and 4A. Develop. implement and monitor an Attendance Committee 10 contact parents of students with
Building a Culture of daily in order 1o receive maximum instructional frequent absences and/or tardies.
Student Support opportunities. 4B. Refine and implement school-wide attendance plan to ensure attendance goals are developed.
5. Provide wrap-around services to meet the and met and to scholars’
needs of the whole child academics, and character.
SA.Use as

an o
SB8. Maintain the appropriate staff to meet the needs of all students. (SSW, behavior coach. parent
Naison, etc.)

6. Create a staff culture of professional growth, = - -
Equipping & boigd bied o : Aligy leal;:lt:m o staff needs in order to build ;:paoty
Empowering Leaders 7. Recruit and retain staff members who put kids s e -
& Staff 8. Maintain a culture of trust, transparency, and 7A. Strategically and intentionally hire staff who love children and are willing to go the extra mile
communication among all staff members. daily to meet the needs of all students.
9. Advocate for school-wide equitable 9A. Collaborate with AP'S 10 ensure the safety and security of all HHES students, staff, and families.
fSsowoes 98. Collaborate with APS and COA regarding our facility needs.

10. Maintain a school environment that is
. inclusive, and engaging to ail
families. 5

10A. Empower the PTA and HHES Foundation to support all HHES families.

P S,
. _____________________________________________________________________________________________________________________________ BTN

KPI Summary é'[}g'tl'lfé

Hope-Hill Elementary School SCHOOLS

Current 2030 Goal Current District 203

Focus Area Category Metric KI Change 2030 Goal Periommance S

District Goals Literacy L S grade students sconng proficentorabove It 136%  +214pp  35.0% .ml

We Are Strengthening Kindergarten ELA o Shuders scoring Demonstalng o EXCeCdnT O g4.0%4  v21i0pp  75.0% |

Our Instructional Core % of Black students scoring proficient ane

oup Proficiency: Black students — of Biack students scorin 16.1% 421%
p Profioncy: Students wifi % of Students win Disabiics 1% YT
e " - 13.0% 39.0%
h Black students g0 Dlack Students with a Ty 63.9% 74.6%
p Growih: Suadenis wifh % of Shadenis win ica 5.3 E0.0%
64.6% 75.3%
Statedentifed S s identfied on the state lists (CSI, TSL ATSI) On List - Not On List [on List
We Are Caring For Attendance % of students who are not chronically absent 68.0% +i150pp  83.0% |
Every Child Discipline: All Students % of students without suspensions 98.0% +o0spp  98.5%
Discipiine: Black Students % of Black students without suspensions (OSS) 97.5% +iopp  98.5% o7s% |
Discipiine: Students with D ol Shdents yih Disabiies students 94.0% +4spp  98.5% |
Student-Staff Relatons T oo el seina ‘ 62.0% <zi.0pr  83.0% |

Seh

Climate* Scho:

climate star rating out of 5 3% c1% 4% |
% of K-5 students meeting the CCRPI Beyond the Core g or. 98.0% m

Component requirement

We Are Sparking Stu.. Beyond the Core: Elementary School*

Our Strength is Qur  Staff Engagement % of engaged staff 53.9% 67.6% |
Team Teacher Experience % of teachers with 3 or more years of experience 73.7% 80.8% |

Teacher Compensati Average teacher salary $82,122 $100,000 EZREENNNNNN |
Our Responsibility Is oSSt g7y, soov [T
Shared Family Engagement: Parent Portal % of Infinite Campus Parent Porlal accounts 53.5% 72.0%

- I % of students g very safe or extremely safe to o non o

Our System Is. Safety Perception: Grades 3-5 epdents chocsing 53.5% - 100pp  63.5%
Efficient & Effective s

Enroliment ol meeting K12 Enroliment Minimums 387 e 450

* Data for 2025 has not been released, so 2024 data is being used

School > Hope-Hill




Strategic planning will
help you fully uncover
your available options, set
priorities for them, and

define the methods to
achieve them.

Robert J. Mckain
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Questions?
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APS Forward 2040:
Reshaping the Future of
Education

Taskforce Meetings
May 8, 2025 - Presentation
August 5, 2025- Presentation

Upcoming Public Meetings
* October 20
* November 10
Virtual — at Noon
In-person at 6PM at CLL (130 Trinity Ave)

ATLANTA

A PUBLIC
SCHOOLS

One District. One Goal. Every Child.

UPDATE

Comprehensive
Long-Range

Facilities Plan

atlantapublicschools.us/APS2040



https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf

Questions?




Thank you
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